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1 Introduction

South Australia’s 17,000 emergency services volunteers and staff are the everyday heroes
of our community. With the constant risk of fires, road accidents, natural disasters and
other emergencies, we all rely on emergency services to protect our lives, our property, our
communities and our environment.

As a community, we should support our emergency services.

Unfortunately, under the Rann Labor Government our emergency services have become
swamped by an expanding bureaucracy, diverting valuable resources and time from frontline
operations.

Since 2005, frontline services only received a 7% increase in funding, while the Government’s
central bureaucracy — the South Australian Fire and Emergency Services Commission
(SAFECOM) — has had a 30% increase in funding and an 18% increase in staff."

With current climate trends and a decreasing volunteer base, our emergency services face a
challenge in protecting our communities, particularly in rural areas.

South Australia needs well resourced, risk focussed emergency services to ensure we continue
to protect our community and our environment.

Isobel Redmond MP Mark Goldsworthy MP
Leader of the Opposition Shadow Minister for Emergency Services

" Government of South Australia, State Budget Papers, 2008-09 and Historical
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2 LABOR’S RECORD

Under Labor, emergency services have suffered from a Government focussed on bureaucracy
and budget savings.

While the SAFECOM bureaucracy has been expanding, the MFS received a new station with
no crew, the SES received a 4% budget cut, and the CFS faces decreasing volunteer numbers.

The Rann Labor Government does not realise that emergency services are not about
bureaucracy, budgets and headlines: it’s about supporting the people who support us in our
time of need.

Labor’s Record of Failure:

° CFS volunteer numbers have fallen from 17,000 under the former Liberal
Government to only 15,000 under Labor.?

o SES funding has fallen by 4% since 2005-06.3

o SAFECOM bureaucracy spending has increased by 30%, with an 18%
increase in staffing levels.*

o Native vegetation legislation has failed to prioritise bushfire protection,
particularly on public land.

o Refusal to provide crew to staff the new Beulah Park station until shamed
into doing so by the Unions.

o The South Australian Computer Aided Dispatch (SACAD) system project is
three and a half years overdue and $14 million over budget.®

o The purchase of an Elvis Air Crane was delayed by three years as Treasurer
Foley ruled it expensive and unnecessary.®

2 Productivity Commission, Review of Government Service Provision 2008.
8 Government of South Australia, State Budget Papers 2008-09.

4 ibid

5 ibid

8 Radio Interview with Kevin Foley, 11 December 2007
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3 Creating a Safer Community

In South Australia, we face emergency situations such as fires, storms and road accidents on
a daily basis. Even the most timely response cannot undo the damage or trauma caused by an
emergency.

A key role of our emergency services should be educating and preparing the community for
emergency situations that may occur and minimising the risk of such situations occurring
through a clear, risk based strategy focussing sufficient resources on prevention strategies,
particularly in areas of high risk.

Under the Rann Labor Government, emergency services resources have been allocated
without a clear strategy or risk assessment, as demonstrated by the construction of a fire
station at Beulah Park without a new fire crew to man the station.

The Liberal Party believes that decisions regarding emergency services need to be based on
risk analysis to ensure value for money, to minimise emergency situations and to ensure that
we provide a prompt and reliable emergency response.

A State Liberal Government will:

o Develop an emergency services strategy based on risk analysis, particularly
by targeting high risk areas.

o Strengthen our focus on fire prevention services.

o Develop a resource allocation model to guide the transparent allocation of
responsibilities, resources and training within and between the services.

° Establish a trial to conduct door-to-door calls on residents in suburbs and
districts at severe bushfire risk.
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4 Supporting Our Emergency Services

We rely on our emergency services crews to support us in an emergency. In turn, we need
to ensure emergency services crew receive the support required to be effective and safe in
carrying out their duties.

The Liberal Party recognises the distinct nature of each of the three main operational services
- MFS, CFS & SES - and is committed to maintaining the three separate services. We also
recognise the potential for an integrated approach which would maximise the effectiveness
and efficiency of our services through sharing of information, resources, and skills.

The Liberal Party will refocus SAFECOM to foster sector planning and coordination. Rather
than growing a bureaucracy, there will be a reduction in the duplication of administration. We
will ensure that SAFECOM does not inappropriately draw resources from our frontline services
or assume operational control of the services.

A State Liberal Government will:

o Provide an additional $13 million over four years to the CFS & SES. This will
provide additional frontline resources for the protection of our community.

o Maintain the CFS, MFS and SES as three distinct services.

o Ensure that SAFECOM focuses on coordination and support and does not

usurp control of the operational agencies or undermine their distinct roles.

o Ensure valuable frontline resources are not diverted to unnecessary
bureaucracy.
o Promote national resource sharing agreements for equipment (similar to

National Aerial Fire-fighting Centre in aerial fire-fighting).

o Re-instate siren networks at CFS stations and strategic infrastructure around
the state.
o Negotiate with all media outlets, including commercial and regional TV, to

communicate emergency messages.

o Investigate a specific channel to provide fire information direct from the fire
scene by CFS to avoid delays in relaying emergency messages.

o Ensure rebuilding and refurbishing of emergency services stations are dealt
with as a priority

o Implement a SACAD system.
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5 Valuing our People

Emergency services are more than just vehicles and stations. The foundation of any emergency
service is its people, particularly the volunteers.

The service provided by volunteers in the CFS and SES is invaluable and should not be taken
for granted. As a community, we need to ensure that we support our volunteers through proper
recognition of the service they provide. We should be providing flexibility to volunteers to
maximise the opportunities for community service.

Unfortunately, under the Rann Labor Government, volunteer numbers have fallen by 2,000,’
weakening our emergency services. Labor has failed to listen to volunteers and has instead
focussed on the professional and paid elements of the emergency services, in particular the
bureaucracy, leaving many volunteers feeling disengaged.

Equally, we need to protect the safety of our emergency service workers and work to provide
the safest possible environment and practices to ensure that emergency service crews return
safely from an emergency situation.

A State Liberal Government will:

o Lobby the Commonwealth Government to allow out-of-pocket expenses as
a tax deduction for emergency services volunteers.

o Investigate support for businesses to make staff available for emergency
service duties.

o Introduce a 25km speed limit for vehicles passing emergency vehicles
attending an emergency situation.

o Ensure sufficient resources are provided to meet personnel training needs.

7 Productivity Commission, Review of Government Service Provision 2008
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6. Community Safety and the Environment

Bushfire prevention is a balance between protecting and preserving our environment and
native vegetation, and preparing for bushfires through measures such as reducing fuel loads
and clearing fire breaks.

Fires on the Eyre Peninsula, and Kangaroo Island, at Port Lincoln and in Victoria have
demonstrated the risk presented by poor management of native vegetation.

Under the Rann Labor Government, native vegetation management has continued to hinder fire
prevention because of cumbersome legislation and a dithering government. Despite four major
fires and three separate inquiries, the Government has still failed to address the problems in a
satisfactory manner.

The Liberal Party believes that native vegetation management needs to be a simple, clear,
streamlined process to ensure that both government and private landholders are fully aware of
the rights and responsibilities with regard to bushfire prevention.

A State Liberal Government will:

o Ensure relevant legislation is adequate and residents in high risk areas
adhere to the legislation.

° Ensure compliance to prescribed ‘burn off’ programmes.
o Encourage local government to focus on and resource fire emergency
management.
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